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Executive summary

Performance metrics play a pivotal role in the success of the BIG LEAP project. The
deliverable D1.3 with the title BIG LEAP’S Key performance matrix and metrics, as an
outcome of the work done in Task 1.3 of the Work Package 1, aims to outline the
significance of these metrics by describing the process through which KPIs will be
defined, monitored, and utilized to enhance business cases and operational
methodologies.

In Task 1.3, BRING is responsible for the design and development of the KPI matrix,
benchmarking project metrics, and studying the latest methodologies to maximize
the impact of the project objectives, as outlined in the Grant Agreement of the
project. The results presented in this deliverable, have been accomplished with the
collaborative commitment between the expertise of the partners, each with specific
roles, to ensure the achievement of the project objectives and to address regulatory
challenges on a global scale.

At the same time, RES4Africa contributed by evaluating performance parameters

and comparing business case statements (DBPs) in various regions (Europe, Africa,
Asia) to highlight regulatory gaps.
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