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Executive Summary 
 
The document is a deliverable from Work Package 1, derived from tasks 1.4 and 1.5. 
It provides an overview of state-of-the-art dismantling processes from the literature 
and gives insight into the dismantling processes of the first life battery suppliers in 
the project.  Consequently, it outlines the strategies for reducing dismantling costs 
for modules from the first life battery systems.  
The cost reduction assessment also evaluates the reusability potential of the 
components from the first life battery systems. The second part of the document 
focuses on the inventory map of aged batteries and the demo requirements within 
the project. The inventory map results in making an internal delivery plan for the 
first-life battery modules. The delivery plan is the key to streamline the 
requirements to build the demonstrations which would be used to validate the 
solutions developed in the project. The delivery plan is verified to ensure 
consistency with the work plan outlined in other relevant work packages 
  


