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Executive summary 

The Project Handbook of the BIG LEAP project is the first deliverable. The 
Handbook is a living document that will be updated regularly throughout the 
whole project's life cycle until its conclusion. The Handbook aims to emphasize 
the involvement of all the partners of the consortium. It remarks the roles and 
responsibilities from an individual and group level, creating a collaborative project 
management guideline. This scope will be achieved by providing instructions for 
the crucial aspects of the project, such as working practices, roles and 
responsibilities, and quality assurance protocol. Those aspects should be 
considered as a reference, which guarantees the effective carrying out of the 
project work so that the final deliverables meet the required quality standards. 

 

  


