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Executive Summary

The document presents the first update of the Project Handbook for the BIG LEAP
project. The handbook which was the first deliverable of the project submitted in M2
(February 2024) is a living document that will undergo its final version in M24. Its
primary purpose is to enhance the involvement of all consortium partners clarifying
roles and responsibilities within the project.

The handbook serves as a collaborative project management guideline, providing
clear instructions on key project aspects, including working practices, task
allocation, and the quality assurance protocol. These elements are intended to act as
a reference framework, ensuring the efficient execution of project activities and
guaranteeing that the final deliverables meet the required quality standards.
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