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Executive summary 
 
BIG LEAP is a highly innovative project that addresses challenges such as lack of 
interoperability and non-standardization of processes. The ambition is to develop 
solutions for second-life battery energy storage systems by optimizing the 
refurbishment and reconfiguration processes. 
 
The greater the innovation, the greater the attention that must be paid to the risks 
that may arise. Factors such as potential delays, cost overruns, errors, etc., can affect 
the efficiency of project development. 
 
Following these premises is therefore evident the role and importance of a Risk 
Management Plan, subject of this deliverable, and a strategy to address risks. The 
main objective of this document is to describe Risk Management excel worksheet 
that will be used during the project, to allow all partners involved in the BIG LEAP 
project to effectively identify, evaluate, and act in the management and control of 
risks. 
 
The Risk Management, integral part of [BIG LEAP].Project.Dashboard.xlsx is a living 
tool that includes the risks previously identified in the Grant Agreement and which 
will be continuously updated during the project. 
  


